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           From the Board Room 
 

 
By John Loza 
 
There is an old Chinese proverb which states, “May you live in interesting times.”   
 
For AIDS service organizations such as AIDS Arms, these are interesting times indeed.  Just 
about every facet of HIV/AIDS is changing rapidly— treatment, case management, preven-
tion, and funding.   
 
We at AIDS Arms are well positioned to adapt to all these changes, and we have to be, so that 
we can continue to provide high quality services to people in the Dallas area who are living 
with HIV/AIDS. 
  
Probably the biggest change on the horizon is health care reform.  Currently AIDS Arms, like 
most AIDS service organizations, receives a great deal of its funding from the federal govern-
ment, particularly through legislation known as Ryan White.   
 
As health care reform ramps up toward full implementation in 2014, it is anticipated that 
Ryan White funding will go away, and that most of our clients will be covered instead 
through an expanded Medicaid program.   
 
This will lead to new challenges as well as new opportunities.  Senior staff at AIDS Arms, 
working with the Board of Directors, is hard at work on a new business plan which will capi-
talize on the existing strengths of our agency. 
 
This also means we will have to diversify our funding sources.  We will continue to aggres-
sively seek new ways of bringing in funds, as well as expanding existing services, such as 
AIDS Arms’ LifeWalk.  Now more than ever, private funding must pick up the slack, as gov-
ernment budgets across the board get tighter.   
 
By walking in LifeWalk, serving as a volunteer, or participating in our other fundraising 
events throughout the year, you can help us reach our goal. 
 
This is an exciting time in the world of HIV/AIDS.  Treatment options are changing almost 
daily, and it’s not unrealistic to think a cure may be on the horizon.  Here at AIDS Arms, our 
staff does amazing work every day to help those here in Dallas who live with HIV and AIDS.   
 
Won’t you please join us and help us to face the future together? 
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Reaching Out to Communities of Color    

In 2010, AIDS Arms, Inc. (AAI) partnered with the nation’s largest and oldest Hispanic civil rights 
organization, the League of United Latin American Citizens, to host an event recognizing Latino 
AIDS Awareness Day.  Dallas was one of 80 cities participating in a coordinated media blitz of ra-
dio, newspapers and television.  With Americans reporting a decrease in hearing about HIV/AIDS 
in the media, this presented a golden opportunity for education and awareness. 

HIV awareness amongst communities of color continues to be greatly needed.  Even though His-
panics make up only 15 percent of the U.S.  Population, they represent 18 percent of new infec-
tions.  New HIV infection rates for Hispanic men is more than double the rate for Anglo men. For 
women, the situation is much worse; nearly four times that of Anglo women.  AIDS is now the 
number two killer of Hispanics ages 25 to 44 in the U.S. 

With 17 percent of clients identifying as Hispanic/Latino, AAI has engaged bilingual staff to ac-
commodate our Spanish-speaking clients.  In addition, the “Call to Arms” campaign greatly bene-
fits communities of color by opening a second clinic for HIV/AIDS medical treatment.  The clinic, 
located in Oak Cliff, will serve a large and growing Hispanic community.    

In 2010, donors of AIDS Arms, Inc. contributed $690,000 towards the establishment of a new 
AIDS/HIV medical clinic.  The new clinic will bring AIDS/HIV treatment to over 2,000 new 
patients when completed.  In preparation for the remodeling of the AAI offices on Sunset to be-
come the new clinic, staff began preparing for a move into the new administrative offices in Jef-
ferson Tower. 

The move to Jefferson marks the first concrete steps towards opening our new medical clinic.  
AAI will occupy four floors.  Built in 1928, Jefferson Tower provides a bright and open envi-
ronment for staff and visiting clients.   

An advocate for AAI’s new clinic in Oak Cliff is Dallas City Council member Delia Jasso of 
District 1.  Council member Jasso has ensured AAI has the support needed to open the new 
clinic.  Former State Representative Domingo Garcia and his wife Dr. Elba Garcia, former Dal-
las City Mayor Pro Tem, have made a significant donation  to support the new clinic.   
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Mission Statement 
AIDS Arms, Inc. combats HIV/AIDS in the 

community by improving the lives and health 
of individuals living with the disease and  

preventing its spread. 
  

Strategic Goals 
 Care, Treatment and Support – Be the 

resource of choice and develop a leading 
practice of integrated care, treatment, re-
search, training and support for those im-
pacted by HIV/AIDS. 

 
  Prevention – Promote a multidisciplinary 

approach to prevention that is fully inte-
grated into the comprehensive continuum 
of care. 

 
People & Operations – Provide a robust, 

efficient and effective organizational infra-
structure and be an employer of choice. 

 
Stewardship – Enhance and support an en-

vironment of management and Board over-
sight that provides governance, transpar-
ency, efficiency and active leadership for 
the Agency. 

 
Awareness & Engagement – Raise our 

public profile and actively engage and edu-
cate those stakeholders (national, regional, 
state and local) whose support is most criti-
cal to realizing our mission. 

 
Financial Advancement – Diversify our 

funding sources and increase our revenue 
to enhance financial stability and fulfill our 
mission. 
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Financial Position as of 12/31/2010 

ASSETS  

Current assets:  

Cash and cash equivalents $1,317,225 

Grants and other receivables 1,515,859 

Prepaids and other 30,252 

Fixed Assets: 1,928,374 

Property and equipment 983,965 

Accumulated depreciation (523,650) 

  

TOTAL ASSETS $3,323,671 

  

LIABILITIES AND NET ASSETS  

Current liabilities:  

Accounts payable and accrued expenses $287,325 

Obligations under capital leases, current portion 39,292 

Total current liabilities 326,644 

Obligations under capital leases, less current portion 31,104 

  

TOTAL LIABILITIES $357,748 

  

Net assets  

Unrestricted $2,338,171 

Temporarily restricted 727,752 

TOTAL NET ASSETS $2,965,923 

  

TOTAL LIABILITIES AND NET ASSETS $3,323,671 



Revenue  

$ 8,141,117 
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A IDS Arms, Inc. (AAI) received a $1.6 million grant from the Centers for Disease Control.  Last-
ing for five-years, the program grant is prevention based and will allow AAI to expand efforts to re-
duce HIV infection by targeting the re-entry population in the Texas prison system.  AAI’s Free World 
Bound works within the Texas prison system to help educate, counsel and link to care, incarcerated 
men and women regarding HIV and other communicable diseases. 
 
While much of the funding for prevention and treatment continues to come from government sources, 
AAI continues to work diligently to diversify its funding base.  AAI LifeWalk is the largest HIV/AIDS 
fundraiser in North Texas and AAI continues to expand its individual donor base.  AIDS Arms has ex-
panded services, tailored programs to specific populations, evaluated and improved program design 
and aggressively sought to improve client outcomes, increase Agency locations, build Board and staff 
capacity and strengthen community partnerships in the effort to maximize the limited funding resources 
available to the HIV/AIDS community.   
 
AAI has a successful history in leveraging government tax dollars with private donations to expand and 
improve programming.  Raising $690,000 in private funds through the “Call to Arms” campaign to 
open a new HIV/AIDS medical clinic reveals the benefits of the partnership, as construction and fur-
nishing the new medical clinic serving  people impacted by AIDS/HIV , will cost the American tax-
payer zero dollars.  The new clinic will provide an opportunity for those living in poverty with no 
medical insurance to receive quality and compassionate care.     
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Expenses 

$7,516,0242 

A IDS Arms, Inc (AAI) provides integrated wrap around services that enable HIV+ persons to access 
medical care by resolving barriers to care, providing assistance in acquiring medical coverage and provid-
ing medical treatment.  In Dallas, AAI is the portal through which many people enter into HIV care.  The 
clinical and social support team, including physicians, nurses, case managers and others work with the 
patient to develop a comprehensive plan with goals and timelines for improved health outcomes. 
 
AAI’s integrated interdisciplinary approach expands access to testing, prevention and quality HIV medi-
cal care through multiple methods: 
 
·outpatient medical care, ·case management, ·medical case management, ·medication assistance program,               
·HIV outreach and testing, ·HIV health education and risk reduction, ·prison re-entry programs for HIV+ 
minorities, ·HIV research and clinical trials, ·substance abuse and mental health outreach, screening        
and treatment.  
 
The team facilitates patient’s entry into the care system and ensures that they receive not only HIV treat-
ment  but also assessments and referrals to other services, including nutrition, counseling, legal services, 
health insurance assistance, housing, transportation and oral care. 
 
     
 
  

 



                      2010 Client Demographics 
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Total Clients Served: 2,431 

In addition, AIDS Arms serves 735 Children aged 0-18 years affected (34 are HIV in-
fected) and our HIV Prevention/Testing Programs serves 7,500 individuals as well as 

10,000 infected or at high risk individuals within the Texas Prison System 
    

Gender Ethnicity Age 

81% Male 44% Black 14% Age 13 – 24 

18% Female 35% White 25% Age 25 – 44 

<1% Transgender 17% Hispanic/Latino 56% Age 46 – 64 

 4% Other 4% Age 65+ 

    

Mode of Transmission/Risk Behaviors 

    

 Gay Men (MSM): 65%  

 Heterosexual contact: 25%  

 Injection Drug Use (IDU): 7%  

 MSM and IDU: 3%  

 Women prenatal <1%  

  

Income  Health Insurance 

70% Below 100% FPL* 59% have NO insurance 

22% Below 150% FPL 16% Medicaid/Medicare 

5%  Below 200% FPL 24% Private Insurance 

3% Above 300% FPL 1% VA Insurance 

  

  
FPL – 2010 Federal Poverty Level 

Established by the Department of Housing and Urban Development (HUD) 
 

100% FPL = Below $10,830 for 1 individual 

100% FPL = Below $18,310 for family of 3 

150% FPL = Below $27,465 for family of three 



 
 
 
 

 
AIDS is now the #1 killer of ALL women ages 15-45 across the globe? 

 
AIDS is the #1 killer of Blacks in the US ages 25-44? 

 
AIDS is the #2 killer of Hispanics in the US ages 25-44? 

 
Dallas has the highest HIV infection rate in the state of Texas? 

 
There are 1.5 million living cases of HIV in the US; 68,000 in Texas? 

 
There are over 22,000 living with HIV in Dallas Metroplex today? 

-and- 
Over 6,000 of these men, women and youth are NOT in medical care today! 

 
Dallas County Health Department estimates an additional 7,000 individuals will be 

living with HIV/AIDS in Dallas County alone by the year 2012.  
 

There are approximately 60,000 new HIV infections in the United States each year.  Ap-
proximately 1,000 of those new infections are within the Dallas Metroplex. 
Over 600,000 people have died in the U. S. due to AIDS (that we know of). 

 
AIDS is the fifth leading cause of death for all people in the United States (regardless of 

gender, race, and sexual orientation) for ages 25-44 (behind cancer, heart disease and 
accidents). 

 
53% of new infections are among gay men.  47% are among heterosexual men and 

women, primarily ethnic minorities. 
 

AIDS Arms served over 3,400 individuals impacted by HIV in 2010 
AIDS Arms educated and/or tested another 7,500 Dallasites in 2010 
AIDS Arms has clients who have lived with HIV/AIDS for 30 years 

Our youngest new client is 14.  Our oldest is 89. 
 

The cost of medical care and case management for one patient at AIDS Arms for a 
whole year is about $2,800 (not including medications) – The cost of one ER visit by a 
HIV+ person (not in outpatient medical care) is about $12,000; $35,000 for an inpatient 
visit.  89% of new clients who previously accessed ER/inpatient care before they joined 
AIDS Arms no longer do.  A cost savings of about $6 million to Dallas tax payers 
EVERY YEAR.  Community involvement makes a difference for us all.   

DID YOU KNOW? 



  

The Faces and Stories of HIV and AIDS 

 

Christie—One Client’s Journey from Despair to Hope 

 

Once a month the Dallas County Medical Mobile Van conducts what is known as a “round up.” The van 
goes to places in out of the way spots to test people for sexually transmitted diseases and HIV.   This was 
how Christie learned that she was HIV positive.  At first she was stunned, then petrified and then con-
fused about what would happen to her.  For years Christie had worked as a prostitute.  The drug abuse 
started when Christie was only 12 years old and by the time she was 22, she was using alcohol, crack co-
caine and heroin every single day. 

The Medical Mobile staff gave her a list of contacts for help and that is how I met Christie . . . she had 
just turned 32.   She contacted AIDS Arms and I was assigned to be her case manager. 

The first introduction was to medical care at AIDS Arms and thus Christie began her long relationship 
with the medical providers at Peabody Health Center.  Lack of health care over the past several years had 
left a chasm for Christie that needed to be addressed in a variety of ways.  It was also apparent that HIV 
treatment would not be effective until Christie was more stable and clean and sober. 

AIDS Arms helped Christie be admitted to inpatient treatment for her substance abuse at a partner 
agency.  She received inpatient treatment for 45 days and during this time she was evaluated and treated 
for depression and bi-polar disorder. 

In order to live in a sober living environment, she had to have a job---not an easy task when a woman is 
32, has never had a real job and has a criminal background.   I was able to introduce Christie to a restau-
rant manager who gave her the opportunity to work as a hostess.  She stayed with the restaurant for more 
than a year until she was able to obtain another job which allowed her to work from 9 a.m. to 5 p.m. so 
that she could go to community college.  Her goal is to graduate from the University of North Texas as a 
Licensed Chemical Dependency Counselor. 

When I asked Christie, what gave her the impetus “to keep on keeping on” she replied, “ that getting her 
connected to the resources and helping her along the way made all the difference.” 
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Ms. L—Alone But Not Forgotten 

 

This client came to the United States from Zambia to visit with family for a few months and 

met a man who seemed ‘perfect’.  After dating for several months, the couple was mar-

ried.  The client found that married life was not what she expected and was further devas-

tated to find that her husband of a few months was living a double life. Soon after her dis-

covery, her husband left her, and as part of a routine medical checkup she learned that she 

was HIV+.  The client became very depressed as a result of the diagnosis, feeling isolated in 

a foreign country and not being able to share the diagnosis with her family.  She did seek 

medical care but was unable to continue because of its high cost. Fortunately, her medical 

provider referred her to AIDS Arms and the client followed through with the referral.    

When she called AIDS Arms, the client was connected to a case manager who completed an 

in-depth needs assessment and identified multiple barriers to care. The case manager con-

nected her immediately to medical care at AIDS Arms Peabody Health Center. Unfortu-

nately the disease had progressed further and the client was diagnosed with AIDS.  The case 

manager and the client worked together to address the many barriers she faced, to ensure 

that she stayed in care and adhered to treatment, and to obtain other necessary care, includ-

ing dental care, mental health counseling, etc. 

The case manager also assisted the client in her efforts to get appropriate documentation to 

enable her to work in the U.S. and obtain employment. The client gradually achieved stabil-

ity by participating in psycho-social support programs and is now both maintaining her 

health and improving her quality of life. 
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The skilled clinicians and case managers of AIDS Arms offer Hope, 

Compassion and Care for those living with HIV and AIDS in Dallas 

County and North Texas 
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Many thanks to the 2010 LifeWalk Sponsors.  
We couldn’t do it without you! 

 
 

History of LifeWalk 

With over 4,000 attendees, in 2010, LifeWalk celebrated its 20th anniversary as one of the premier HIV/
AIDS fundraisers in north Texas.  Along with much needed funding and media exposure, LifeWalk           
offers an opportunity for education, dialogue, HIV testing, and remembrance of those who lost their fight 
with AIDS.   

Each year, local HIV/AIDS charities and community organizations are selected to share in the proceeds.  
LifeWalk supports the following services and programs at AIDS Arms: 

 Operation of the only HIV-specific medical facility in South Dallas, serving more than 900 patients 
 HIV Prevention & Testing to more than 7,000 people per year 
 Case management, education & support services to over 3,400 people per year 
 

LifeWalk 2010 Partner Agencies 

We want to thank our 2010 Agency Partners.  Together they raised over $30,000 for their pro-
grams to help others in need: 

AIDS Interfaith Network   Legal Hospice of Texas 

AIDS Services of Dallas   Resource Center of Dallas 

Bryan’s House     The Women’s Chorus of Dallas 

Greg Dollgener Memorial AIDS Fund Youth First Texas 

Legacy Counseling Center 
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For the third year in a row, Aetna sponsored the HIV Testing and Prevention Booth, which provided 
free testing and counseling to more than 200 people at the event.  This important work supports both 
HIV awareness and the need for everyone in the community to know their HIV status.  
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G overnment Grants 
Centers for Disease Control (CDC)                National Institute of Health        
Texas Department of State Health Services                      U.S. Department of Health and Human Services         
Dallas County Health and Human Services   
Substance Abuse and Mental Health Services Administration 

F oundations 
Anonymous Foundation 
Bank of America Foundation 
Black Tie Dinner, Inc. 
Carl & Florence King Foundation 
Dallas Foundation 
Harold Simmons Foundation 
Hillcrest Foundation 

 
Mabee Foundation Challenge Grant 
Meadows Foundation 
Mitchell Foundation 
Randolph Querbes Charitable Trust 
The Boyd Revocable Trust 
The Greg Dollgener M.A.F., Inc. 
The John R. McCune Charitable Trust 
Until There’s a Cure Foundation 

R ed Ribbon Society 
Major Donors 

Arapaho United Methodist Church 
Bank of America 
The Blue Jeans Bar 
Mark and Kelly Bunting 
B.J. Smith & Dennis Bellotto 
John T. Carlo and Arthur Bloodworth 
Alex T. Chang 
Scott Chase and Debra Witter 
Dr. Dennis Cordell 
Luke Crossland 
Mark Cuban 
Ferrell Drum 
Dennis Fehlman and Daniel Hergenroder 

C ommunity, Faith-based & Civic Groups 

Dr. Elba and Domingo Garcia 
Michael and Shannon Gilliland 
Kris Martin 
Farhad Niroomand, M.D. 
Raeline Nobles 
David Pass 
Ron Radwanski 
Jorge Rivas 
Steve Smathers 
Solendar/Hall Inc. 
Nancy and Rex Spivey 
Greg Swalwell and Terry Connor 
Uptown Psychotherapy Associates 
Thomas Vukits 
Durward Watson 
Michelle and Ronald Weisfeld 

First Unitarian Church of Dallas 
Gay Lulac Rainbow Council 4871 
St Luke’s Catholic Church Men’s Club 
St Luke Community United Methodist 

United Way of Metropolitan Dallas 
Cathedral of Hope 
DFW Sisters 
First Community Church of Dallas 

Texas Gay Rodeo Association                
The Episcopal Church of St. Thomas the 
Apostle  
The Women's Chorus of Dallas 
Women of Visionary Influence 

B usiness & Corporate Donors 
Latitude 
Lenoir Salon 
Methodist Health System 
National Leather Association-Dallas 
Oaklawn Tavern Guild 
Park Place Volvo 
Pride EMS 
Radwanski & Associates  
R Joseph Design Studio 
RX Partners 
Skivvies 
Stevenson & Associates 
Stonewall Democrats of Dallas 
Subway-W&P Management 
Uptown Psychotherapy Associates 
WFAA 
VHA Inc. 
Wells Fargo  
Worth Ross & Associates 

Abbott Laboratories 
Accenture 
Aetna 
AIG 
Allstate Giving Campaign 
American Airlines 
American Express  
Bank of America  
Bank of America—LGBT Pride  
Benchmark Research 
Boehringer Ingelheim Pharm. 
BP Foundation 
Brooklyn Jazz 
Capital One 
Caven Enterprises, Inc. 
Centocor Ortho Biotech Prod., Lp 
Chase 
Clear Channel Outdoor 

Cooper Smith Agency 
Customworks 
CVS/Caremark 
Dallas Gay Professionals 
Dallas Pride Cheer 
Dallas Voice 
Dallas Woody’s Corp. 
DBA Resolution Group 
Gap Foundation 
Genentech 
GEICO  
Gilead Sciences, Inc. 
Health Management Systems 
Hilton Anatole Hotel 
Ilume Management Services, Inc. 
JC Penney Corporation 
Kiss FM 106.1 
LabCorp 
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Marvin Green 
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Brian Haag 
Paul Hale 
Jeff Hall 
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Kevin Harper 
Fred Harris 
Kay Harris 
Karen Hart 
Eric Hartman 
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Delaine Head 
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Michael Henshaw 
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Leighton Himes 
Daniel Hinson 
Scott Hogue 
Rodney Holcomb 
John Horang 
Robert House 
Erica Howard 
Nathan Huckabee 
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Jeffrey Jensen 
Paul Jentz 
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Andrew Lawrence 
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Armando Lira 
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Sheila Coker 
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Phillip Cox 
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Janis Crowell 
Mark Cuban 

Richard Curtin 
Alan Dale 

Theresa Daniel 
Michael  Daniel 
Quentin Darlach 
Rodolfo Darlach 
Jewel Daughty 
Janice Davis 
Jeffrey Davis 
Joleen Decce 
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Kimberlie Dicker 
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Timothy Duffield 
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Kimberly Campbell 
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Robert Carter 

Sandra Carvajal 
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Vincent Castillo 

John Castro 
Rene Cavazos 
Sylvia Chaffin 

Robert Chambelt 
Scott Chase 

Maria Chavez 
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Stewart Clancy 
Donald Clark 
Gary Clark 

Nancy Clark 
Ned  Clark 

Susan Clark 
Allen Clemmons 

Michael Maples 
Herschel Marchman 
Eduardo Marez 
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Bryan Martin 
Dr. John Martin 
Krista Martin 
Manny Martinez 
Phillip Mathews III 
Michael McCue 
Kelly McDonald 
Jerry McDonald 
Kelli McRay 
Andrea Meadlin 
Michael Meier 
Douglas Miller 
Mark Miller 
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Michael Miller 
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Rebecca Morley 
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Norman Neece 
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Jay Nolen 
Dennis Norrell 
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Daniel Padilla 
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Ronald Radwanski 
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Dennis Norrell 
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Robert Reed 
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Patrick Riker 
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Elodia Rodriguez 
Ricky Rodriguez 
Jamie Rogers 
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Monique Rosser 
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Lisa Rubey 
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Nicholas Ryan 
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John Salazar 
Fernie Sanchez 
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Katherine Sasseen 
Marcia Scanlin 
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Amanda Shubert 
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Kiki Simpson 
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Burleigh Smith 
Yvonne Smith 
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Evelyn Soussi 
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Landon Starnes 
Katherine Staton 
Lamar Stone 
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Mary Sullivan 
Robert Swafford 
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Tracy Symonds 
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Mary Terrell 
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Jon Paul Thorpe II 
Chris Tobias 
Mark and Shauna Trieb 
Jennifer Trimmer 
Samuel Tucker 
Alex Tung 
Cindy Vaughn 
Jessica Villanueva 
Tammy Vines 
Jakob Vingren 
Thomas Vukits 
Vanessa Wade 
Jones Walker 
Tim Walker 
Lynne Warnick 
Sheri Warren 
Durward Watson 
Scott Watson 
Jimmy Weddle 
Herschel Weifeld 
Tracey Weigel 
Chris Weinfurter 
L.W. Weisfeld 
Michelle Weifeld 
Ronald Weisfeld 
Cory Wells 
Jerome Wells 

Larry Wells 
Samuel Wenning 
Maya West 
Debra Westergren 
Nicholas Williams 
Timothy Williamson 
Barbara Wilson 
David Wilson 
Dean Wilson 
Michael Wyatt 
Ian Yapp 
Deirdra Young 
Daniel Zambrano 
Maria Zermeno 
Helen Zimba 
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AIDS Arms deeply  
appreciates all of its donors, large and small.  

 
If we have omitted anyone or misspelled your name,  

we apologize, and invite you to contact us so that we may  
correct our records. 

AIDS ARMS, 
INC. 

351W. Jefferson Blvd., 
Suite 300 

Dallas, Texas 75208  
www.aidsarms.org  
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